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NATIONAL TRAINING LABORATORY IN 
GROUP DEVELOPMENT, 1959 


A total of 142 delegates attended the Thirteenth 
Annual Summer Laboratory in Human Relations 
Training at Bethel, June 21 - July 10. The dele- 
gates represented twenty-eight states, including 
Hawaii. There were also delegates and staff 
from Puerto Rico, Australia, Austria, Canada, 
Dominican Republic, England, Holland, Sweden 
and Thailand. 


The occupational break-down among the dele- 
gates was as follows: 35 from industry; 34 


18 from health; 17 from national (voluntary) 
organizations; 16 from church positions; 1l 
from government; 6 from consultation and re- 
search agencies; 5 from military. 


Except for common theory sessions and 
general evening sessions, the lab this summer 
was divided into three separate programs with 
three separate staff groups. In addition to this 
general design there were two alumni groups: 
the Human Relations Trainers and the Staff and 
Action Leaders programs. There were also 
active part-time programs for wives and teen- 
agers, 


Training staff for the NTLGD included Dick 
Beckhard, Ken Benne, Bill Blaesser, Lee Brad- 
ford, Harold Bridger, Bill Dyer, Martin Erick- 
son, Jack Gibb, Jack Glidewell, Virginia Harvey, 
Frank Kirk, Morton Lieberman, Doc Lindner, 
Gordon Lippitt, Curt Mial, Ed Schein, Charlie 
Seashore, Bob Vandivier, and Elmer Van Eg- 
mond. 
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A 

FIRST NATIONAL TRAINING LABORATORY 
FOR EDUCATIONAL LEADERS 


In 1958 at Bethel, NTL held in cooperation 
with the Department of Elementary School 
Principals of the NEA a two-week human re- 
lations laboratory. The success of this venture, 
plus a growing interest in the field of laboratory 
training within education, led to the establish- 
ment of the National Training Laboratory for 
Educational Leaders, held July 19 - August 7, 
1959 at Gould Academy in Bethel, Maine. Ninety 
delegates attended this laboratory from twenty- 
seven states including Alaska and from Puerto 
Rico and France. The delegates represented 
teaching and counselling, supervision, admini- 
stration, and professional organizations. 


The faculty of this laboratory included Lee 
Bradford, Harold Bridger, Max Corey, Vladimir 
Dupre, Bill Dyer, Jack Gibb, Max Goodson, Neal 
Gross, Virginia Harvey, Bill Hollister, Dave 
Jenkins, Traugott (Doc) Lindner, Gordon Lippitt, 
Matt Miles, Ed Schein, Warren Schmidt, and Eli 
Wismer. 
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INTERNATIONAL ADULT 
EDUCATION CONFERENCE 


Representatives from Australia, Canada, Eng- 
land, Nationalist China, Denmark, Finland, 
Germany, Greece, India, Israel, Italy, Japan, 
New Zealand, Northern Ireland, Philippines, 
Venezuela, and West Indies, as wellas a number 
of American Consultants and other organizational 
representatives gathered at the National Edu- 
cation Association in Washington for an Inter- 
national Conference on Adult Education, July 
26-28. The Conference, sponsored by the 
Division of Adult Education Service, NEA, dis- 
cussed needs for increased world-wide cooper- 
ation to secure the adequate development of Adult 
Education, and explored ways of increasing such 
cooperation. A committee was appointed to con- 
tinue this exploration. The Conference was held 
in conjunction with the Assembly of Delegates 
of the World Confederation of Organizations of 
the Teaching Profession. Bill Van Orman, of 
the Division staff, has handled arrangements. 


CHAMPION PAPER COMPANY HOLDS 
EXECUTIVE DEVELOPMENT PROGRAM 


Under a contract with the National Training 
Laboratories, the Champion Paper Company 
held two executive development programs of two 
weeks in length at its Company-owned grounds 
at Lake Logan, North Carolina, May 31 to June 
12 and August 16 to 28, 1959. 


These training programs are an outgrowth of 
the planning by the Training Department headed 
up by William Duvall and the Management people 
in the Industrial Relations Department of the 
Company, including Mr. Andy Anderson and Mr. 
Charles Kloss. Tthe programs were coordinated 
by the NTL Central Office, and the following 
staff served for the two laboratories: In June: 
Dick Beckhard, Jack Gibb, Ed Moe, and Warren 
Schmidt; In August: Hugh Coffey, Jack Gibb, 
Gordon Lippitt, and Al Zander. 


NTL EXECUTIVE COMMITTEE 


The members of this committee of the NTL 
Board, as of the last Board meeting, are Lee 
Bradford, George Corwin, Dave Hunter, Matt 
Miles and Ed Moe. 


COMMUNITY PROJECT 
PLANNING CONTINUES 


Since the first meeting of the Community Pro- 
ject ‘‘Task Force,’’ reported in the last issue 
of Human Relations Training News & Notes, 
there has been one further meeting of the task 
force as well as a meeting of a steering com- 
mittee to continue planning. After a series of 
interviews by Curt Mial with leaders in the Com- 
munity Development field, the task force strongly 
recommended that NTL develop an experimental 
program for the application of social science 
concepts and human relations training in the 
field of community development. 


Curt Mial, representing NTL in this project, 
reports that there are careful plans being laid 
to involve the widest possible representation of 
interests and concerns in community develop- 
ment toward both sponsorship and participation 
in this experimental program. Progress re- 
ports will continue to be published in future 
issues of this newsletter. 


NATIONAL BOARD OF NTL MEETS 
IN WASHINGTON 


At the new NEA Building in Washington, the 
National Board of NTL met May 1 - 3. One-of- 
the central problems discussed by the Board was 
that of the expanded demand for NTL training, 
and the consequent need for expansion in staff, 
services, and research plans. 


Present at the meeting were Lyle Ashby, Bob 
Blake, George Corwin, Jack Gibb, Jack Glidewell, 
Ken Herrold, Murray Horwitz, Dave Hunter, 
Bob Kahn, Walt Mahler, Matt Miles, Ed Moe, 
Warren Schmidt, Dorrie Stock, Wendell Yeo, and 
Al Zander. Besides Board members, the follow- 
ing staff and special project representatives 
were present: Lee Bradford, Gordon Lippitt, 


Bob Vandivier, Nancie Coan, Bob Dubel, Tom 
Clemmons, Len Griffith, Curt Mial, and Randy 
Thornton, 
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RESEARCH DIRECTOR 


NTL is pleased to announce that Jack Gibb, 
recently appointed Research Director of NTL, 
will devote half-time to this position during the 
coming year. 


NINTH AMSC INSTITUTE HELD 


When the semi-annual institute for officers 
of the Army Medical Specialist Corp was com- 
pleted in May, a total of 270 officers had com- 
pleted one or more such institutes. The Human 
Relations Section of these Institutes have been 
conducted by NTL since their origin in 1955. 
Held each year at the Walter Reed Army Medical 
Center here in Washington, the week-long insti- 
tutes have divided time between technical pro- 
fessional training and training in human re- 
lations. The NTL representatives for the latest 
institutes were Bernie Cronin and Bert Strauss. 


AMERICAN RED CROSS LAB 


The Fifth Annual Management Work Con- 
ference of the American Red Cross will be 
held at the Red Cross Training Center in 
Charlottesville, Virginia, August 16-28, The 
staff includes Dick Beckhard, Tom Bennett, 
Paul Buchanan, Ed Gully, Jim Jackson, Ed Moe, 
Betty Olson, Don Orton, Mary Settle, Dorrie 
Stock, Les This, Terry Townsend, and Roy 
Whitman. 


S.A.M. — N.T.L. WORKSHOPS IN 
LEADERSHIP DEVELOPMENT 


Having co-sponsored four workshops in 
November, January, April and May last season, 
the Society for Advancement of Management and 
the National Training Laboratories have planned 
two workshops for the fall of this year. The 
first will be held in Asheville, North Carolina, 
October 24th through 3lst. The second will be 
in Indianapolis, Indiana, November 8th through 
13th. 


ABOUT PEOPLE WE KNOW 


Warren Bennis is taking a position as Associ- 
ate Professor with the Massachusetts Institute 
of Technology, School of Industrial Management. 
Warren leaves a post with the Boston University 
Human Relations Center. He reports that in his 
new post he will be working with Doug McGregor, 
Ed Schein, and Don Marquis. 


Malcomb Knowles is assuming a position as 
Associate Professor of Adult Education at Boston 
University beginning in the fall of 1959. Malcomb, 
since leaving his position as Executive Director 
of the AEA, has been doing research and writing 
and including the editing of the 1960 Edition of 
the Handbook of Adult Education in the U.S. 


Don Nylen, Assistant Superintendent of the 
Seattle Public Schools, has retired from his 
present position to accept a six months assign- 
ment in Educational Development for the Inter- 
national Cooperation Administration in Nigeria. 


Fritz Redl has accepted the position of Dis- 
tinguished Professor in Behavioral Sciences at 
Wayne State University. He and Mrs. Redl will 
move to Detroit this September. In January, 
1960, Fritz begins a year at the Center for Ad- 
vanced Study in the Behavioral Sciences, at Palo 
Alto, California. 


Bonard Wilson has recently accepted the 
position of Assistant Director of Informal In- 
structional Services, University Extension, Uni- 
versity of Wisconsin. He comes from two years 
in community development work in the 
Philippines for the International Cooperation 
Administration. Previous to his work in the 
Philippines, Bonard was at the Washington office 
of the Division of Adult Education Service, NEA, 
as the Coordinator of Field Development for the 


Adult Education Association of the U.S.A. 
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HAVE YOU READ... ? 


GROUP DYNAMICS, PRINCIPLES AND APPLI- 
CATIONS, by Hubert Bonner, New York, The 
Ronald Press, 1959. (531 pp.) A textbook for 
college students and professional readers, this 
book surveys the history of the study of group 
dynamics and current writings in the field. In 
his initial chapter, the author traces briefly the 
development of scientific interest in the dynamics 
of group life particularly through the sociolo- 
gists and, later, the psychologists. He then 
gives a picture of representative research in 
the areas of group cohesion, inter-group 
tensions, learning in groups, collective problem- 
solving and group leadership. Major areas of ap- 
plication are described, i.e., in education, com- 
munity relations, industry, political life, and 
group dynamics and personality dynamics. The 
book closes with Dr. Bonner’s critique of ‘‘group 
dynamics,’’ particularly in terms of some of 
its applications and interpretations. 


EDUCATIONAL ADMINISTRATION INA 
CHANGING COMMUNITY, Yearbook of the 
American Association of School Administrators, 
NEA, Washington, D.C., 1959, (219 pp.) $5.00. 
A practically oriented examination by a com- 
mission of educational administrators of today’s 
community and the roles of the superintendent 
as community leader. 


IMPROVING THE COACHING PRACTICES OF 
MANAGERS, Mahler Associates, Inc., 60 E. 
42nd Street, New York, N.Y. 1959. (63 pp.) A 
description, with examples of forms and tabu- 
lated data, of the Mahler Coaching Practices 
Survey. 


SMALL-GROUP DISCUSSION IN ORIENTATION 
AND TEACHING, by Randall W. Hoffman and 
Robert Peutchik, New York, N.Y., G. P. Put- 
man’s Sons, 1959. (168 pp.) $4.00. Discusses 
purposes and methods involved in orientation 
courses built around student concerns. The 
authors give a brief rationale for this approach 
and a number of descriptions and resources 
useful in its implementation. 


LEARNING AND THE TEACHER, Yearbook of 
the Association for Supervision and Curriculum 
Development, NEA, Washington, D.C., 1959. 
(223 pp.), $3.75. Analyzes classroom practices, 
seeking to derive from them ideas and concepts 
about learning and to make these more meaning- 
ful in terms of the teacher’s day by day activi- 
ties, 


LEARNING TO WORK IN GROUPS, A Program 
Guide for Educational Leaders, by Matthew B. 
Miles, Bure?u of Publications, Teachers Col- 
lege, Columbia University, New York, 1959. 
(285 pp.) $5.00. Although written from the 
perspective of professional education, this book 
by an NTL Associate will prove helpful to 
persons concerned with group leadership and 


membership training in many occupational fields. 


It includes a description of a concept of de- 
lineation of the major aspects of training: i.e., 
the process of training; problems of planning, 
designing, and evaluating training; the nature 
of the trainer role. In addition, the author has 
collected and invented 115 ‘‘training activities”’ 
illustrative of types of structured exercises 
applicable to increasing skills and understand- 
ings relevant to effective group work. 


LEARNING MORE ABOUT LEARNING, Papers 
and Reports from the Third ASCD Research 
Institute, edited by Alexander Frazier, Associ- 
ation for Supervision and Curriculum Develop- 
ment, N.E.A., Washington, D. C., 1959. (88 pp.) 
$1.00. Articles discuss learning implications 
from fields of personality theory, anthropology, 
communications, and perception. 
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